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Model Fidelity ~ Essential Requirements

» Necessary to implement the evidence
based model

» Cover leadership, staffing, services to
families, evaluation

» Have associated benchmark criteria



PAT Quality Standards

» Build on the essential requirements

» Provide additional, detailed guidance for
high quality implementation

» Provide direction for continuous quality
improvement efforts



PAT Quality Standards

|. Organizational Supports and

Continuous Quality Improvement
» Infrastructure and Leadership
»Evaluation and Continuous

Quality Improvement



PAT Quality Standards

ll. Staff Competence
» Staff Selection and New Parent
Educator Development
»Supervision and Professional
Development



PAT Quality Standards

lll. Parents as Teachers Services
» Service Initiation and Participation
» Assessment and Goal Setting
» Personal Visits
» Group Connections
» Screening
» Resource Network



assures funders, community groups and
participants that your affiliate is a wise
iInvestment

helps your affiliate maintain and strengthen your
role in the community you serve

demonstrates your affiliate’s commitment to
continuously improving the quality of services

offers additional national recognition as an
exemplary blue ribbon affiliate




3 Main Steps

1) Analysis of how well the affiliate is
meeting the Essential Requirements

2) Preparation of the Affiliate Self-Study

3) Review and corroboration of the
Self-Study



Quality Endorsement & Improvement Process- Step 1

The Essential
Requirements Review




Program Improvement

The Self-Study




In-Depth Review Administrative Review
Representative sample of = All affiliates with 75% or
affiliates with 75% or higher higher self-rating not
self-rating selected for in-depth
Examination of Self-Study review
Interviews with staff, = Assess that Self-Study is
supervisor, advisory complete
committee and TA/State = Documents uploaded
Leader = Responses match self-
File reviews rating

= Brief report
Committee review P

Detailed report



Quality Endorsement & Improvement Process

How does this help me now?




Quality Endorsement & Improvement Process

The Self-Study




Quality Endorsement & Improvement Process

Personal Visits




Quality Endorsement & Improvement Process

= |nfrastructure and Leadership




Quality Endorsement & Improvement Process

= Review and Update
= Create and Implement




The Supervisor’s Handbook

Resources to Guide Model
Replication

= Logic Model
= Essential Requirements

= Quality Standards
= A Closer Look

= Quality Assurance Guidelines

Resources to Guide Ongoing
Monitoring/Fidelity

Quality Assurance Blueprint

Personal Visit Observation Tool
Personal Visit Snapshot

Group Connection Observation Tool
File Review Tool

Core Competencies Self-Assessment
APR & PMR

Quality Endorsement Manual

Affiliate Updates

@ Parents as Teachers.



New Tool

= Video Series

= 5 Process Videos
= 7 Videos on the Standards
= Sneak preview




Quality Endorsement & Improvement Process

'y

Angela Ward
Angela.ward@parentsasteachers.org
801-888-2203
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Schedule Q

10:30 AM

© Featured Speaker: Michael Gurian
10:30 AM - 11:30 AM, 120D (Ballroom)

® CA201-Advocacy 101: The Alphabe
of Advocacy
10:30 AM - 12:00 PM, 122C

® EL501-Quality First: A System of Supports
10:30 AM - 12:00 PM, 124A

® EL502-Great Expectations for Teachers,
Children, Families and Communities:
Building a New Professional Learning
System
10:30 AM - 12:00 PM, 123

® EL518-Easy as 1-2-3: Developing Early
Numeracy Skills to Parallel Early Literacy
10:30 AM - 12:00 PM, 124B

® HD101-Will | Ever See You Again?
Attachment Challenges for Foster Children
10:30 AM - 12:00 PM, 122B

ThHE @ = .4100% M 10:19 AM

< Details

Early Learning ® BLOCK 1

EL501-Quality First: A System of
Supports

® 10:30 AM — 12:00 PM

Q 124A

DESCRIPTION

An overview of the Quality First system and the supports
available to Quality First participants. This session will
also include an opportunity for open dialogue with a
panel of Quality Firgjbrogram leaders.

EVALUATION

PRESENTERS

Leslie Totten
Quality First Director
First Things First

EARLY CHILDHOOD
gl SUMMIT 2016

LEARN. SHARE. GROW.

SF 610 Maltos - 2016 Summit

1. Please indicate your level of agreement with the
following statement:

The presenters/panel was jdowledgeable about the topic.

O Outstanding

Above average
O g :

O 2. What positive comments or suggestions for
O improvement do you have for this session?

O

The cc

O

O
O
‘é* Powered by

4" SurveyMonkey-

See how easy it is to create a survey.




@ Parents as Teachers.



Quality Endorsement & Improvement Process

To earn the Quality Endorsement,

affiliates must meet or exceed the
minimum levels for the Essential
Requirements, along with at least

/5% of the Quality Standards.



AN

ANERNERN

5 Key Tasks

Become familiar with the Self-Study Guide
Prepare responses to the questions,
locate/develop documents, gather data for
tables

Conduct file reviews

Rate the Quality Standards

Complete & submit the Affiliate Self-Study
Web Survey



QEIP Cohorts

Cohort 1
Begins summer 2015
Finishes October 2016
Cohort 2
Begins summer 2016
Finishes October 2017
Cohort 3
Begins summer 2017
Finishes October 2018
Cohort 4
Begins summer 2018
Finishes October 2019
Cohort 5
Begins summer 2019
Finishes October 2020

@ Parents as Teachers.



Performance Measures Report

WEEd9-OE- QS and QE workshop - Microsoft Word
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‘ Parents as Teachers.

Sondra Horowitz
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\')Frequently Asked Questions = = = =
Model Impls Guide P: Refl 1

9

l’
\')How to add a new employee Affiliate Renewal

Fillable Forms

?)
\')Afﬁliate Updates

This Month's Updates

Update on Affiliation Fees — September 2014 Deadlines

Your program's 2014-2015 $1,500 Affiliation fee must be paid by September 30, 2014 as well as individual renewals
for on cycle Model certified educators. To order these fees, the APR has to be completed no later than September
25,2014,

The web-based APR will close September 25, 2014. Once you have submitted the APR, parent educators will be
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@ Parents as Teachers.




Quality Endorsement & Improvement Process

Flow Chart

i ER Review




Quality Endorsement & Improvement Process- Step 2

Task 2

Prepare Your Affiliate’s Self-Study
Responses: Documents, Information
Tables and Questions



Time period for the self-study

The time period for the information and documentation
in your Affiliate Self-Study is the calendar year in
which you begin

Example

For programs that begin July 2015

» 2014-2015 APR (July 2014-June 2015) for the initial
ER Review

» Self-Study information & documentation for
calendar year 2015 (January-December 2015)




Quality Endorsement & Improvement Process- Step 2

Task 3
File Reviews

# of parent educators

# of files to review

1-2 3
3-6 6
/ or more 9




Quality Endorsement & Improvement Process- Step 2

Task 4
Rate the Standards



Quality Endorsement & Improvement Process- Step 2

Task 5
Submit the Affiliate
Self-Study Web Survey




Quality Endorsement & Improvement Process- Step 2

=] = |

[ www.keysurvey.com/votingmodule/VOTING1/serviet/survey.VotingSurvey?i_n_f=survey561237_pg7_totpgl76_rid345473514_lqid14861203_SurveylLook&msig=a8e5172672be41

@®

Parents as Teachers..
I di i & Instr i Infrastructure & Leadership E &C i Q ity Improv: Staff Selection & New Parent Educator Development
Supervision & Prof i 1 D Service Initiation & Participation A & Goal S Personal Visits Group Connections
Screening Resource Network Total Score Submit/Resubmit

Quality Endorsement Process: Affiliate Self-Study Web Survey

Standard #5: Staffing and facility use is structured so that services can be delivered at times that are convenient for the families served, including
evenings or weekends.

Please complete the table by indicating the number of parent educators (PEs) available for evening and weekend personal visits in calendar
year 2013, and the number of group connections offered in the evenings and on weekends during calendar year 2013.

Evenings Weekends
Personal Visits - # PE's available |

Group Connections - #GC's offered | J

Based on the description of what meets this standard in the Quality Endorsement Manual, does your affiliate meet the minimum
requirement(s) for standard #5 of this section?

© Yes
O No

< Back Save Next >
y U« y &

@ Parents as Teachers.



Quality Endorsement & Improvement Process

Flow Chart

/ ER Review \

Not meeting minimum levels for all ERs Meets all 17 ERs
Provisional Affiliate Status Model Affiliate Status
v
V
> Self-Study
ER Success Plan

V
Repeat ER Review next year

Affiliate doesn’t meet or Affiliate meets *
exceed minimum levels or exceeds

for all ERs minimum levels for

\|/ all ERs
Model Affiliate Status

Revise ER Success Plan

@ Parents as Teachers.



Quality Endorsement & Improvement Process

Flow Chart

/ ER Review \

Not meeting minimum levels for all ERs Meets all 17 ERs
Provisional Affiliate Status Model Affiliate Status
~ > Self-Study
ER Success Plan
\4 Affiliate self-rates that it Affiliate self-rates that
Repeat ER Review next year meets less than 75% it meets at least 75%
/ \ of the standards of the standards
Affiliate do_e_sn’t meet or Affiliate meets National Office Review
exceed minimum levels or exceeds \i/
for all ERs minimum levels for
\|/ all ERs Less than75% of the
Model Affiliate Status standards confirmed

Revise ER Success Plan

X

@ Parents as Teachers.



Quality Endorsement & Improvement Process

Flow Chart

/ ER Review \

Not meeting minimum levels for all ERs Meets all 17 ERs
Provisional Affiliate Status Model Affiliate Status
V
> Self-Study
ER Success Plan

V
Repeat ER Review next year

Affiliate self-rates that
it meets at least 75%
of the standards

Affiliate dqe_sn’t meet or Affiliate meets National Office Review
exceed minimum levels or exceeds \i/
for all ERs minimum levels for

\|/ all ERs At least 75% of the
Model Affiliate Status standards confirmed
Revise ER Success Plan i

Check of most recent APR
R Affiliate is endorsed
Blue Ribbon Status
@ Parents as Teachers.




Supervisor's Handbook

= Provides resources to guide model
replication

= Provides tools for ongoing monitoring of
fidelity and quality

= |Location: Portal>My Tools>Affiliate

Administrator> Quality>Supervisor’'s
Handbook




The Supervisor’s Handbook

Sup handbook workshop - Microsoft Word
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